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SOBRE A ULI PORTUGAL

A Urban Land Institute &€ uma associacao global de educacao e pesquisa sem fins lucrativos apoiada pelos seus membros.
A sua missao é a de liderar no uso responsavel do solo urbano e na criagao de comunidades prdsperas e sustentaveis em
todo o mundo.

Fundada em 1936, a ULI € a maior e mais antiga rede mundial de especialistas interdisciplinares do setor imobiliario com

mais de 45.000 membros, representando todos os aspetos do uso do solo urbano e das diferentes disciplinas de
desenvolvimento imobiliario.

A ULI esta ativa na Europa desde o inicio dos anos 90 e hoje somos mais de 5.000 membros europeus. A ULI Europe tem
uma presenca particularmente forte nos principais mercados imobilidarios europeus do Reino Unido, Alemanha, Franca e
Holanda, num total de 15 paises e regides. A ULl Portugal reine mais de 80 profissionais imobiliarios lideres dos setores
publico e privado, representando todas as disciplinas do mercado imobiliario comercial e residencial portugués.

www.Portugal.uli.org
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SOBRE O AFFORDABLE LIVING COUNCIL

A missao do Affordable Living Council é partilhar as melhores praticas, licdes aprendidas e solu¢des inovadoras de um
grupo diversificado apaixonado pela criacao, expansao e retencao de habitacao sustentavel e de alta qualidade que seja

acessivel para aqueles que precisam e se adapte as suas necessidades de vida nas nossas cidades europeias como um
fator chave de sucesso para vibrante, dinamico, cidades inclusivas e economicamente bem-sucedidas.

Capta os pontos de vista dos membros da ULI e dos especialistas na area sobre todos os tipos de imdveis residenciais a
precos acessiveis em toda a Europa e procura partilhar ideias e experiéncias de todo o mundo para ajudar a fornecer
informacdes sobre as melhores praticas em matéria de "habitar bem“



The Challenge

The dual crises of housing affordability and climate change demand urgent,

bold, and systematic action.

While some decarbonisation efforts are underway, the housing market lacks
a unified approach to integrate social and climate goals. Current methods
risk deepening inequities by favouring higher-value assets and lecations,

leaving lower-income communities behind.

Therefore, an actionable pathway is required to ensure that adequate and
affordable housing is delivered in a way that supports the net zero transition

in a just and inclusive way.




Our Objectives

Designed to tackle these interconnected challenges in Europe, C Change for

Housing will bring together industry experts to

« |dentify systemic barriers preventing progress in achieving net-zero,

affordable housing.

« Develop practical, scalable solutions to overcome these obstacles, with

a focus on investors, developers and managers of real estate

Educate and build the capacity of the industry through awareness

raising and providing tools and guidance

» Showcase best practice across the housing sector to drive action.
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Qur Approach

C Change for Housing provides a unigue platform for effective, sector-wide
collaboration. The programme adopts a top-down and bottom-up approach
to identify and address systemic barriers—critical leverage points within the

housing industry that can drive transformative change

The top-down approach brings together public and private sector
practitioners and leaders to identify the most significant barriers to progress
incubate ideas, and co-create practical solutions. These solutions will then

be shared widely to drive sector-wide adoption

While a bottom-up approach will ensure a just and inclusive transition

process, enabling community engagement and building the ability t

accelerate and scale-up solutions that will transform the housing industry
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Figure 1: Opportunities in the value chain to support the development of intermediate housing

Partnership working

* Enforcement of * | and assembly * Raducing * Modern methods of = Allpcation mechanisms
intermediate housing » Fonward funding development risk construction » Supporting regulation
¢ Heuse parking spaces Infrastructure * |mproving trust s |Isg of waterways o (Checking adherence
for more Intermediate * |noreasing s Shell bulkdings o income levels
housing transparancy « Fnergy efficiancy
* |ncreasing density * Site location to enable
s Smaller units and use of public transpart
shared facilities and active fravel

* Engagemeant with
communities

Innovative funding and financing (tax discounts, government backed loans, interest rate

discounts on loans, cross-subsidy from market housing or mixed use development)

Source: Lirban Land Instifute.
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E-mail: francisco@mome.pt
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